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Centering the Discussion:
Hurricane Harvey
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Hurricane Harvey’s Impact
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37,000

people forced
into shelters

$125 BILLION

HARRIS COUNTY :
ﬁ FLOOD CONTROL in total damages across
DISTRICT the state of Texas



Responding with the 2018 Bond Progra

@ Bond Project Location
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Presenter Notes
Presentation Notes
A program of this size and breadth is unprecedented here.  And in the nation.  


Unprecedente ess
Across Harris County
Sl



1 6 0 0 0 + Lauder Stormwater Detention Basin

acre-feet of stormwater detention
constructed

=

Zube Stofmwater _Detention Basin



Presenter Notes
Presentation Notes
NRG Stadium: Enough water to fill the stadium bowl nearly 40 times.
Minute Maid Park: Could cover the baseball field to a depth of over 1,000 feet (like a skyscraper of water).
In gallons: ≈ 5.21 billion gallons (1 acre-ft = 325,851 gallons → 16,000 × 325,851).
Pools: Roughly 8,000 backyard swimming pools combined.



46,000

linear feet of channel conveyance
improvements



Presenter Notes
Presentation Notes
That’s the distance from here to Galveston
Or from the court building to IAH and back
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Presenter Notes
Presentation Notes
“It’s equal to 4,400 football fields lined up side by side.”
“About four times the size of Downtown Houston.”


people relocated
to higher ground




Secured Partnerships
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Presenter Notes
Presentation Notes
** declare victory ** we told voters that we would get $2.5.  always a $5b program.  We told voters we would leverage their money.  And we are above $5B.  We did it.  
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' Where We Are
A Defining Moment
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Another Tipping Point

HURRICANE VOTER
HARVEY APPROVAL
(2017) (2019)

Work in the immediate Voters approved $2.5B in
aftermath of Harvey focused bond funds. Outreach
on recovery, response, and informed a list of projects

emergency repairs. and concepts with varying

levels of clarity.
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IMMEDIATE

WORK

(2018-2019)

Initial program work focused
on efforts that could move
quickly, such as Project
Brays, buyouts, and other
projects that were already
underway.

PRIORITIZATION

FRAMEWORK

(2019)
Commissioners Court
approved a framework to
guide the timing of project
initiation, leading to changes
in program schedules.

PARTNERSHIP

FUNDING

(2021)
Discussions around a
funding shortfall led to a
reckoning about the lack of
partnership funding that had
been realized. The gap was
later closed, with $2.7B in
partner funds secured.

PROGRAM

CLARITY

(2025)

Cost increases on HCED’s
SDP sparked conversations
about the 2018 Bond
Program. Commissioners
Court unanimously solidifies
a path forward, including a
list of active, paused, closed,

and complete Bond IDs. 13




A Shared
Understanding
of the Program
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A Shared Understanding of the Program

ACTIVE
BOND IDs

Fully funded and moving

forward into construction.

Includes Quartile 1 Bond
IDs and Bond IDs with
secured partnerships
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COMPLETED
BOND IDs

Work has been
completed, with original
scope fully realized.

CLOSING
BOND IDs

Projects are not technically
feasible based on
engineering analysis or no
partner funding
materialized.

TRANSFERRED
BOND IDs

Transferred to either Harris
County Engineering
Department or HCFCD
Maintenance Program
based on project scope.

PAUSING
BOND IDs

Projects pausing pending
additional funding. All
projects have clear next
steps to move quickly
when funding materializes.

15




Continuing to Deliver Benefits

STORMWATER

7 5 - DETENTION BASINS
CHANNEL

IMPROVEMENTS
ACTIVE BOND IDs PROJECTS MOVING

FORWARD BRIDGE
REPLACEMENTS
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PEOPLE REMOVED

- FROM THE FLOODPLAIN
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Highlights

$35 million

to continue investment in the
Buffalo Bayou and
Tributaries Resiliency Study
(BBTRS)
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Highlights

$20 million

to the City of Houston for the
Lake Houston Gates Project
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Ensuring
Transparency &
Reporting on Progress

Project Summary ‘Watershed Summany

Total Secured Funds for 2018 Bond Program
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Funding by Source
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www.hcfcd.org/bondprogram
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Find address or place J b — 2018 Bond Projects

2 o Campleted
South Mayde Channel Conveyance
Improvements and Stormwater
Detention Basin

Bond ID C-26
Quartile Ranking 1st Quartile

Project Type: Stormwater Detention & Channel
Conveyance Improvemnents This project consists
of a stormwater detention basin and channel
conveyance improvements along South Mayde
Creek.
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Looking Ahead

We’ve taken a program that started out as a list of
conceptual projects and grounded it in reality.

« Secured Partnerships: Underscored commitment to partnerships — the
bedrock of the 2018 Bond Program

. %Active Projects: Gained clarity on project scopes and certainty on
unding

» Closing Projects: Made important decisions on technical feasibility

« Pausing Projects: Identified solid projects that serve as a bench of
projects that can move forward once additional funding is secured
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Investment in
Flood Control Infrastructure
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Maintenance Approaches

PREVENTATIVE FORWARD-LOOKING REPAIR & REPLACE
Maintenance Maintenance Projects

MAINTENANCE

FAST ACTION
Service Teams

22



Repair & Replace
Major
Maintenance
Projects

These are projects that require
engineering and design work to
move forward.

Major Maintenance Projects

. Design
MAINTENANCE @ Construction




Repair & Replace
Infrastructure Repairs

2X

Number of Projects
in Progress

l l ; /o Halls Bayou (P118-00-00), Precinct 1 Little Cypress Creek (L100-00-00), Precinct 3

Major Erosion Repairs Natural Stable Channel Design, Erosion Repairs

Increase in
Desilting Work

2%
(0
Increase in Outfall

Replacements
MAINTENANCE

Goose Creek Tributary (0105-00-00), Precinct 2 Brays Bayou Tributary (D139-00-00), Precinct 4
Sediment Removal, Outfall Repairs, Slope Repairs Slope Repairs, Pipe Replacement | 24



Presenter Notes
Presentation Notes
Expanded capacity is producing visible results 
First three quarters alone: 
Project volume nearly doubled – from 59 projects in FY2024 to 115 in FY2025
Spending nearly tripled – from $2.7M to $7.8M, reflecting the scale of work now underway



Resident SR AL b
Service
Requests

Hot spots and issues submitted
by residents across Harris

County and quickly addressed by
FAST Action Teams in the field. Service Requests

Oct 1, 2024 - Jun 16, 2025
(O Service Requests

MAINTENANCE 25




FAST Teams
Responding to Our Residents

Precinct 1 Precinct 2

Sinkhole repairs in the Greens Bayou Watershed Dipout in the Carpenters Bayou Watershed

MAINTENANCE
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Presenter Notes
Presentation Notes
In-house crews handle smaller repairs, typically complete in one to two days
A 30% increase in project spending during the first three quarters of FY2025 compared to FY2024 ($1M → $1.4M) 
On track for a 40% year-over-year increase in total project spending by the end of FY2025 
Significant work completed in the top five citizen reported concerns: 
Debris
Unauthorized property use
Damaged trees
Erosion
Ponding water 



FAST Teams
Responding to Our Residents

Precinct 3 Precinct 4
Slope repair to protect Woodside Green and Kluge Rd bridge Dock repair in the Cypress Creek Watershed

MAINTENANCE
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Continuing to Scale
Areas of Focus for Remainder of FY2025

* Continued Ramp Up in Delivery: Continuing to increase
project delivery, with additional scaling in place before EOY.

*Scaling the Organization: Investing in people, equipment,
facilities, and operations to support our expanded program.

*Looking Ahead: Emphasizing program management and the
development of our comprehensive asset management
program.

- Engaging our Community: Preparing for annual community
meetings to provide updates on work that has been completed
In FY2025 and gather input on what's ahead.

MAINTENANCE

| 28
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